
 
 
WORK SESSION AGENDA  
Casper City Council   
City Hall, Council Chambers  
Tuesday, October 27, 2020, 4:30 p.m. 

We are CASPER 

Communication      Accountability      Stewardship      Professionalism      Efficiency      Responsiveness 

 

 
 

COVID-19 precautions are in effect at Council meetings.  All Council meetings including 
Work Sessions are held in Chambers. Entrance to the meetings is the east door off David 
Street. Upon entry you will be asked to sign-in for contact tracing purposes. Face coverings 
are encouraged. Seating has been gridded into six feet distances. Seating capacity for the 
public is fifteen seats. Media will be given priority for seating. Public input via email 
is encouraged: CouncilComments@casperwy.gov 
  
 
 
 

Work Session Meeting Agenda  Recommendation Allotted 
Time 

Beginning 
Time 

Hogadon Tour - 2:00 p.m. 
Recommendations = Information Only, Move Forward for Approval, Direction Requested 

1. Council Meeting Follow-up   5 min 4:30 

2. Mike Lansing Field Direction 
Requested 20 min 4:35 

3. Public Access TV Channel--Casper One 
Direction 
Requested 30 min 4:55 

4. Hogadon Update Information Only 20 min 5:25 

5. Advance Casper Update Information Only 20 min 5:45 

6. Agenda Review  20 min 6:05 

7. Legislative Review  10 min 6:25 

8. Council Around the Table  10 min 6:35 
  Approximate End Time: 6:45 

 
*Please silence cell phones during the meeting* 

mailto:CouncilComments@casperwy.gov


October 21, 2020 

 

 

 

MEMO TO:    J. Carter Napier, City Manager  

 

FROM:   Tim Cortez, Director of Parks and Recreation 

Phil Moya, Recreation Manager 

 

SUBJECT:  Mike Lansing Proposals 

 

 

Meeting Type & Date 

Council Work Session 

October 27, 2020 

 

Action type 

Direction Requested 

 

Recommendation 

That Council provide any direction regarding this process before a recommendation from the 

review committee comes forth.  The review committee has asked for more information from both 

candidates to clarify different points of the proposals. 

 

Summary 

The deadline for proposals for this lease was October 9th.  Pursuant to that date, the two proposals 

that were received were distributed to the review team.  This team was made up of four members 

of staff including myself as well as two members of City Council.  After reviewing the proposals, 

the review committee convened on October 19th and discussed the proposals.  The proposals were 

evaluated on experience, sharing of the facility, special event considerations, ability to deliver, 

revenue for the City of Casper and other criteria. 

 

The Casper Horseheads submitted a proposal in which they would pay the City $5,000 for the 

lease the first year and pay the same with a 5% escalator for each subsequent year.  They would 

retain all revenue after.   

 

In the other proposal, Spectra and the Casper Baseball Club would require a $25,000 per year 

management fee but would share all revenues in the same manner that we see at the Casper Events 

Center.  That is an 80/20 split with the larger portion going to the City.  They are requesting that 

the contracts for the Events Center and Hogadon be extended to end at the same time as this one, 

should they get it, in 2026. 

 

All the other elements regarding knowledge, skills, and abilities were satisfied by both proposals. 

 

The review committee did discuss the pros and cons of each proposals as well as the idea of the 

City Parks and Recreation Department managing the facility.  Some follow-up questions were 



asked of the candidates and a pro forma document was prepared by City staff to address what 

would be necessary for the Parks and Recreation Department to manage the facility. 

 

Financial Considerations 

None at this time. 

 

Oversight/Project Responsibility 

Phil Moya, Recreation Manager 

Paul Zowada, Athletics Supervisor 

 

Attachments 

Spectra/Casper Baseball Club Proposal 

HA Baseball LLC. (Casper Horseheads) Proposal 

City of Casper Pro Forma 

Rating Sheet 



















































































































































































Proposal Name: 
Name:

Professional Qualifications: Rating
Professional Responder’s name, address, and telephone number(s)
Name, qualifications and experience of key personnel available for this 
project
Recent list of references and complete work(s) similar in nature

General Criteria for Evaluating Proposals: Rating
 Experience in multi-purpose baseball stadium management;
Related experience in facility management
Experience in turf, irrigation and baseball field maintenance
Related experience in special event management
Experience in concessions management
Specific examples of working cooperatively with other organizations
on events, programming and special use of previous managed
facilities. 

Operation Plan: Rating
Plans for practices, games, tournaments and special events

Plan to work cooperatively with the City of Casper on use of the 
facility when not scheduled for games, tournaments and special events
Plan for maintenance of the facility and field
The approach taken to address improvements and repairs
Cleaning and maintenance plan for restrooms
Marketing and promotion plan
Methods used to address complaints and concerns
Plan for utilities and payment for the term of the lease
Winter management of facilities and field
Insurance
Equipment provided for the maintenance of the facility and field
Proposed fees, concession fees, sublease fee schedule (if available) and 
method of  collection
Plan and menu for operation of concession area
Plans for additional concession options, such as; food trucks and other 
outside vendors
Plans for merchandise sales

Lease Fee Options: Rating

Currently the lease fees are based on a reimbursable cost per player.  
Concessions and retail sales are based on a percentage of gross 
receipts.  Responder may propose any of these options or submit 
other options that may be suitable for their organization. 

Rating Total

RFP: Mike Lansing Stadium Lease Agreement

Notes

Notes

City of Casper
Parks and Recreation Department

Rating 1-5 (1 low - 5 High)

Notes

Notes



































October 21, 2020 
 
 
 
MEMO TO:    J. Carter Napier, City Manager  
 
FROM:   Tim Cortez, Director of Parks and Recreation 

Chris Smith, Hogadon Superintendent 
 
SUBJECT:  Hogadon Tour/Update  
 
 
Meeting Type & Date 
Council Work Session 
October 27, 2020 
 
Action type 
Information Only 
 
Recommendation 
None 
 
Summary 
In the past couple of years, Council has invested funds into Hogadon Ski Area for a variety of 
features.  Staff wishes to provide a report on the status of those critical investments and answer 
any questions Council may have.  The new parking lot, air conditioning system, lift bull wheel, 
and beam refinishing are all projects that will be highlighted.  In addition, the new snow groomer 
will be on display. 
 
If conditions allow, Council will also be given the opportunity to view the pond that supplies water 
to the snow making operation. 
 
Financial Considerations 
None 
 
Oversight/Project Responsibility 
Randy Norvelle, Parks Manager 
Chris Smith, Hogadon Superintendent 
 
Attachments 
None 
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