WORK SESSION AGENDA

Casper City Council
City Hall, Council Chambers
Tuesday, October 27, 2020, 4:30 p.m.

COVID-19 precautions are in effect at Council meetings. All Council meetings including
Work Sessions are held in Chambers. Entrance to the meetings is the east door off David
Street. Upon entry you will be asked to sign-in for contact tracing purposes. Face coverings
are encouraged. Seating has been gridded into six feet distances. Seating capacity for the
public is fifteen seats. Media will be given priority for seating. Public input via email
is encouraged: CouncilComments@casperwy.gov

Work Session Meeting Agenda Recommendation A;'ior::d Be?'irr::ng
Hogadon Tour - 2:00 p.m.
Recommendations = Information Only, Move Forward for Approval, Direction Requested
1. | Council Meeting Follow-up 5 min 4:30
2. | Mike Lansing Field F?elczzztslferll 20 min 4:35
3. | Public Access TV Channel--Casper One Fliel ;i(;t;g:j 30 min 4:55
4. | Hogadon Update Information Only | 20 min 5:25
5. | Advance Casper Update Information Only | 20 min 5:45
6. | Agenda Review 20 min 6:05
7. | Legislative Review 10 min 6:25
8. | Council Around the Table 10 min 6:35
Approximate End Time: 6:45

*Please silence cell phones during the meeting*

We are CASPER

Communication Accountability Stewardship  Professionalism  Efficiency = Responsiveness


mailto:CouncilComments@casperwy.gov

October 21, 2020

MEMO TO: J. Carter Napier, City Manager

FROM: Tim Cortez, Director of Parks and Recreation
Phil Moya, Recreation Manager

SUBJECT: Mike Lansing Proposals
Meeting Type & Date

Council Work Session
October 27, 2020

Action type
Direction Requested

Recommendation

That Council provide any direction regarding this process before a recommendation from the
review committee comes forth. The review committee has asked for more information from both
candidates to clarify different points of the proposals.

Summary
The deadline for proposals for this lease was October 9"". Pursuant to that date, the two proposals

that were received were distributed to the review team. This team was made up of four members
of staff including myself as well as two members of City Council. After reviewing the proposals,
the review committee convened on October 19" and discussed the proposals. The proposals were
evaluated on experience, sharing of the facility, special event considerations, ability to deliver,
revenue for the City of Casper and other criteria.

The Casper Horseheads submitted a proposal in which they would pay the City $5,000 for the
lease the first year and pay the same with a 5% escalator for each subsequent year. They would
retain all revenue after.

In the other proposal, Spectra and the Casper Baseball Club would require a $25,000 per year
management fee but would share all revenues in the same manner that we see at the Casper Events
Center. That is an 80/20 split with the larger portion going to the City. They are requesting that
the contracts for the Events Center and Hogadon be extended to end at the same time as this one,
should they get it, in 2026.

All the other elements regarding knowledge, skills, and abilities were satisfied by both proposals.

The review committee did discuss the pros and cons of each proposals as well as the idea of the
City Parks and Recreation Department managing the facility. Some follow-up questions were



asked of the candidates and a pro forma document was prepared by City staff to address what
would be necessary for the Parks and Recreation Department to manage the facility.

Financial Considerations
None at this time.

Oversight/Project Responsibility
Phil Moya, Recreation Manager
Paul Zowada, Athletics Supervisor

Attachments

Spectra/Casper Baseball Club Proposal

HA Baseball LLC. (Casper Horseheads) Proposal
City of Casper Pro Forma

Rating Sheet









PLAN FOR MIKE LANSING FIELD

Spectra has proudly provided management, food and beverage, and partnerships services to the City of Casper’s
Casper Events Center for aver four years now, as well as overseeing food and beverage operations at Hogadon
Basin Ski Area for the last two years. During our partnership, Spectra has immediately raised the bar for excellence,
surpassing prior results as they pertain to improving operating efficiencies, increasing the number of event days,
booking high-profile performers, maximizing advertising revenue, implementing effective marketing campaigns,
and delivering world-class customer service. As previously mentioned, the combination of these improvements has
resulted in cost effective savings for the City, a trend we plan to further improve upon in the years to come
through our extended operations at Mike Lansing Field. Spectra will oversee all special events held at Mike Lansing
Field as well as concessions and sponsorships of the field. Upon hire, Spectra’s goal is to program 2-3 special
events a year, utilizing our established industry relationships to host regional and national tournaments, as well
as outdoor concerts, festivals, and community events.

Our history of working together provides Spectra with a comprehensive understanding of the market, which is
enhanced by our on-site team at the Casper Events Center who will oversee and support Mike Lansing Field
operations. Additionally, Casper Baseball Club, led by General Manager; Kalen Hill, who brings 20 years of experience
in youth sports in the City of Casper, will manage all baseball operations of Mike Lansing Field, including scheduling,
maintenance of the field, and hosting local, regional, and national tournaments, leagues and games,

BENEFITS OF SPECTRA AND CASPER BASEBALL CLUB PARTNERSHIP

As a result of the extensive due diligence Spectra’s team at the Casper Events Center and Casper Baseball Club has

conducted throughout this process, we understand the City’s desire to engage an operator for Mike Lansing Field

that will maximize community access for players, teams, and leagues to utilize the field; drive economic impact to

the City of Casper, host a number of special events outside of baseball; and provide the City of Casper and Parks

and Recreation with operational support to ensure Mike Lansing Field is well kept. Spectra and Casper Baseball

Club’s approach, which is further detailed throughout our Response, has been developed to achieve these goals.

Highlights of our plans include the following:

s  Cross-utilization of Spectra’s staff from the Casper Events Center coupled with Casper Baseball Club’s key
leaders and board members will offer Mike Lansing Field and the City a seamless transition.

*  Support from Casper Events Center's General Manager, Brad Murphy, who will work collaboratively with
Kalen Hill and the City to support the operations, booking, and management of Mike Lansing Field.

¢ Key synergies between Spectra’s operations at the Events Center and Mike Lansing Field include economies
of scale as well as a cohesive approach and shared philosophy concerning all aspects of the venues’
operations, including customer service, training, staffing, and marketing and promotions of special events held
at Mike Lansing Field

s Lleveraging Spectra’s local relationships established at Casper Events Center to bock, market, and promote
Mike Lansing Field as a safe and exciting hub for sports and entertainment to residents of the City of Casper
and surrounding communities

¢ Engage key stakeholders and community partners, such as Visit Casper, Casper Area Chamber of Commerce, Proud
to Host the Best, Natrona County School District, Relay for Life, Casper Youth Baseball, Casper Horseheads, and Valor
Basebali Club to host and attend events happening at Mike Lansing Field.

e Development of a world-class food and beverage program by Spectra’s dedicated Food Services & Hospitality
division, which will oversee concessions at all events held at Mike Lansing Field.

¢ Unmatched resources and proven success in developing comprehensive sponsorship programs, Spectra sells
more than $70 million in sponsorship sales annually and has secured over 40 naming rights over the past 10
years. As you know, Spectra Partnerships recently secured a Naming Rights Partner for Casper Events Center.

¢ Leverage Casper Basehall Club’s “priority booking” to schedule and host baseball games at Lansing Field

*  Operaticnal Savings for the City through Casper Baseball Club’s ability to decrease costs, including a $200+ savings
on turning on the lights for night practices, games, or tournaments.

=  Highly competitive base management fee, designed to drive revenue and create memorable experiences for players,
teams, and community members of Casper. We propose the term of our agreement to run coterminous with
Spectra’s operations at Casper Events Center and Hogadon Basin Ski Area. We strongly believe that Spectra's



experience overseeing the special events held at Mike Lansing Field, coupled with Casper Baseball Club’s expertise of
overseeing all baseball operations will allow our company to leverage our management operation experience to
create operating efficiencies, enhance the customer experience, grow sales, and deliver value to Mike Lansing Field.

COMMITMENT TO THE CITY OF CASPER AND MIKE LANSING FIELD

We want you to know that you have our personal commitment to bring the best operations and oversight to Mike Lansing
Field. Spectraand Casper Baseball Club are confident in our ability to exceed your expectations, as we have for you in the
past. If | can answer any guestions, please do not hesitate to contact me directly.

Kind Regards,

by

Peter Zingoni
Vice President, Business Development & Client Relations







































































































































REQUEST FOR PROPOSALS (“RFP”)
FOR
THE LEASE AND OPERATION OF
MIKE LANSING FIELD
CITY Of CASPER
CASPER, WYOMING 82601

The City of Casper, Wyoming, Parks and Recreation Department, Recreation Division, will
accept proposals until Friday, October 9, 2020, at 4:00 p.m., for the lease apreement / facility
operations of Mike Lansing Fleld, 330 Kati Lane. Five (5) vopies of the proposal shall be
submitied to the following individual and address, by the above noted deadline.

Proposals will be evaluated on the thoroughness of the individual's or business’ response to this
request, the exparience of the proposal steff, ability to comply with all operational requirements,
ability to provide proper insurance, and the other criteria specified in this RFP. Certain
businesses or individuals may be selected for personal interviews based on the City's evaluation
of the proposals and a final selection will be made. The successful Responder should be
prepared to assume responsibility for the facility on Janvary {, 2021, terminating on December
31, 2026, for the lease and operation of Mike Lansing Field.

Proposals recelved after the above deadline will be returned unoperied to the respective business
o individual, Questions regarding this Reiquest ior Proposal, should be clnected to Phll Moya,
Recreation, Manager, (307) 235- 8384 D

LE7

JRARN S KA T R

L PrOJeLt.Summklly :
The City of Casper, Wyoming, Patks and RﬂCfDﬁt]On Llepartment Retreation Division desites to
proocure the services of a professional facility operator, hereafier referred to as Responder, to
manage, improve, and operate Mike Lansing Field, 330 Kati Lane, from January 1, 2021 to
December 31, 2026, The Responder supplying this service must be experienced in facility
operations of a multi-purpose basebail stadium and attached facilities and be able to operate an
economical, effective, efficient, healthy, and sate public facility operation which complies with
all applicable loesl, county, state, and federal policies, procedures, rules, regulitions, codes, and
laws, The Responder nwst be able to obtain all pertinent facility operationil permits and licenses
and pay all assoviated tocal, county, state, and federal foes, registrations, and’ taxes s reguired,
The successful Responder must be fully ingurable to City established levels and terms of
coverage, name the City of Cosper as a policy co-insured, and keep in effect all required
coverages during the term of the leased facility agreement, All Proposals received shall be
subject to evaluation comprised of City staff, as may be determined. The evaluation shall be
made for the putpose of selecting the Proposal that most clearly meets the RFP requirements.

The successtul Responder must be able to enter into a facility lease agreement with the City of
Casper from January 1, 2020 to December 31, 2026, abide-by dll fense conditions and procuré ail
pertinent insurance requirements. The City will provide the facility in an “As Is” condition
uriless otherwise specified, along with existing fixtures and fumishings. The Mike Lansing Field
and facilities will be available for Responder inspsctions by calling Phil Moya at 235-8384 for



appointments at least two weeks prior to Friday, October 9, 2020, at 4:00 p.m. Request for
Pxoposa (RFP) submlttal deadline.
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-;(yeueral (‘rlterm for Evaluating Quahﬂéa‘tmn Stzltunems" St
o Experle.nce #: The experience of the principal ‘parties. should he douumanted eqpeualiy'

any &xXpetienice in operating ' multi-purpese baseball stadium or venue that is similar to
Mike Lansing Field. This experience will be examined on the basis of the following:
1. Experience in multi-purpose bassball stadivm management;

Related experience in fucility management;

Experience in turf, ierigation and baseball field maintenance;

Related experience in special event management;

Experience in concessions management, and

Specific examples of working cooperatively with other organizations on events,
- nrogramming and special use of previous managed facilities,

9w

Specinl Qualifications - This qualification stetement shall identify any specific
qualifications which might make the respondents uniquely qualified to provide the
requested services. These may include similar worle experience related to another
community of simnilar size.

Operation Plan:
The interested groups or individuals shall submit a proposed facility plan that will
address the following: o NS
1. Plans for practices, games, tournaments and special events; _
2. Plan to work cooperatively with the City of Casper on use of the Ltcsilty when not

scheduled for games, tournaments and speeial events, -

3. Plan for maintenance of the facility and field;
4, The approach taken to address improvements and repairs;
5. Cleaning and maintenance plan for restrooms;

Marleting and promotion plan;

Methods used to address complaints and concerns;

Plan for utilitics and payment for the term of the lease;

Winter management of facilities and field; '

10, Insurance;

11, Eguipment provided for the maintenance of the facility and field:

12, Proposed fees, coftcession fees, sublease fee schedule (if available) and method of
coflection;

}3, Plan and menu for operation of concession area;

14, Plans for additional concession options, such as; {vod trucks and other outside
vendors, and

15, Plans for merchandise sales.

‘\‘.'300\-10\



IV.  Lease Fees: :
Currently the lease fees are based on a reimbursable cost per player. Concessions and retail sales
are based on 2 percentage of gross receipts. Responder may propose any of these aptions ot
submit other options that may be suitable fortheir organizatiofs Subleasing may be.available for
this Responder. The City will be entitled to a percentage of each sublet/reital total fee. The City
will also-be entitled to a percentagé of the marketing/advertising sales total fee. After a firm is
selected, contract negotiations will focus on developing a detailed scope of services.

V. Maintesance:

Responder shall keep the facility in good order and repait commensurate with the operation of
the Responder’s intended use of those premises and facilities, and as necessary to adequately
protect spectators, guests, invitees, and participants, and shall at its sole cost and expense, make
ary repairs necessary to the leased premises for these purposes. The Responder must teceive
consent ofgthe City prior to the .scheduled repaivs. The City shall, during the term of the
Agreement, provide services commensurate with the lease fee identified in the Agresment. Thoss
services are related to normal facility upkeep including, but not limited to, plumbing, electrical
and mechanical repairs to existing equipment that exceed $750 per repair, The Responder will be
respongible for all repairs $750 per repair or less. The Responder will be liable for all damages
that oceur to the facility during the lease term. The City will be responsible for nortmal turf,
related ground maintenance, roadway repairs and parking lot repairs.

VI.  Professional Qualifications
Please Provide: P
1, Professional Responder’ s name, dddress, and telephods nimber(s),

"2, Name, qualifications and experience of key pérsormel avaitable for this project,
3. Recent list of references and complete work(s) similar’ in naturs, -

VII. (Criteria for Selection

Al Proposals received shall be subject to evaluation by 2 selection committes of City staff, The
evaluation shall be made for the express purpose of selecting the Proposal that most clearly meets
the RFP requirements. The following argas will be considered in the selection: -

I, Understanding of the RFP: Refers to the understanding of the City of Casper’s
needs, objectives of the RFP, and the nature and scope of the operation,

2. Quadifications: This inciudes the ability 10 meet the needs of the RFP.

3. Soundness of Approach: Emphasis shall be placed en stated techniques for
operating the facility with realistic financial goals, and the maintenance, upkeep
and improvements {o the facility,

4. Cooperative Process: This refers to the understanding, expression, and historical
experience thal demonstrates a sensitivity to the need for developing s spirit of
cooperation between user growps, the pubfic and the operator,

5. Commitment: Consideration will be given to the Proposal that represents a
commitment to making the Mike Lansing Field contribute to the overall success,
health and vitality of the City of Casper and its Parks and Recreation facilities,

wd



VHI. Proposal Submittal and Time Table!

The Proposal due date {s Friday, October 9, 2020, at 4:00 p.m. Proposal submittals should be
directed 10! Phil Moya, Reereation Manager, (307) 235-8384. Proposals delivered in petson may
be hand carried to the Casper Recreation Center, 1801 Bast:4th Street,.Casper; Wyoming. 82601;
mailed propesals must be addressed to the same, Both methods of delivery are subject 1o the
same deadline date. Lats pmpcmdib will not be accepted. It is the responsibility of the Reapondm*
to ensure that the proposal arrives prior to Friday, Gotobet 9, 2020, at 4:00 p.m.

The successful Responder should be prepared to begin services and maintenance operations on
January 1, 2021. The Responder’s submittal of its Proposal will be the indication that they are
able to meet this schedule.

IX,  Proposal Submittal and Preparation Costs:

The Responder. shall certify by signing and returning this. Request for Propesal. (REP) that they
have reviewed and is familiar with all requirements conlained therein, The City will not be
responsible for, nor incur, any cost associated with the submittal or preparation of this Request

for Proposal.

X. Contract or Lease Agreement Provisions

The contents of this RI'P, for the successful Responder, may become contractual obligations if
the City of Casper wishes to execute a contract based on the submitied proposal. Failure of the
successful Responder to accept these obligations contractually, in a- lease agteement, purchase
order, contract, or similar instrument may result in cancellation of any agreement and such
Respondent may be removed from future RFP solicitations. :

X1, Inserance Provisions ' C L

The successful Responder must be able to procure and maintain, during the course of this project
agreernient, and any subsequent tenowals; Comuercial General Liability insuranee, icluding
products and completed operations, property damage, bodily injury & advertising injury with
limits 1o fess than the sum of Two Hundred Fifty Thousand Dollars ($250,000) to any claimant
tor any number of claims arlsing out of & single (ransaction or oceurrence; or in the sum of Five
Hundred Thousand Dollars (“6500 000) for all claims arising ot of a single transaction or
ocourrence. Coverage shall insure against any and all claims and losses arising out of any
operativns of the Respunder, ineluding the occupancy of the- premdses, sale, gift, serving,
haridling, or dispensing of any produet including beverages. The successful Responder must also
provide property insurance against all risks of foss to any tenant improvements or betterments, at
full replacement cost with no coinsurance penalty provisien.

Responder shall provide the City with certificates evidencing such insurance as outlined above
prior to heginning aty work under any agresment. Such certificates shall provide thirty (30) days
atlvance written notice to City of cancellation, material change, reduction of coverage, or non-
renewal. Insurance oériificates shall name the City as additional insured. Insurance provisions
will be further detailed in the agreement executed with the successfil Responder,



XII. Compensation
The Responider’s compensation shall be from the operation. of the facility, concessions and
maintenance services, and.sales of food, hevalage Ell'ld smerchandise items prowcied at the

faulhty, dunngth& tﬂrm of the agreemem e el R N AL

XIII In’rerwews ey TS o Coi
City staff will review all Proposals and select a maximum ot three (3} candldates for interviews
by a selection comtnittee of City staff. Upon completion of the interviews, one group ot
individual will be selected. After a firm is selected, comntract negotiations will focus on
developing a detailed scope of services, In the event a satisfactory agreement cannot be reached,
negotigtions will be tertninated and another firm will be selected. This process will be followed
until a mutually satisfactory agreement is reached or the shottlist of the candidates is exhausted.
Final selection will be made by the City Council by the execution of an agreement.
e ‘ N

X1V, Contract Aw;ud

The City of Casper reserves the right to acoept, reject, or request changes in any Proposal. The
City of Casper will work closely wilh the selected Responder to develop or refing a detailed
scope af work outlining the responsibilities of the Responder and the City.

XV. Addenda to the Request for Pl“()pnsals

[n the event that it becomes necessary to revise any part of this RFP, addenda WIH be provided to
all permms ww havc Mewed thzs chuest for Ploposal CREE

XVL Late Py w;xposais SECL e
Late Proposals will not be cu,{,epted Itis th res ponsi'bilfty of the interested parties to ensure that
the Proposal arives on, or prior to Friday, October 9, 2020, at 4:00 p.m, (MST),

XVIL Response Material Ovwnership

The material submitled in response to the RFP becomes the property of the City of Casper and
will only be returned at the City’s option. Respunses may be reviewed by any person after the
{inal selection has been made, The City of Casper has the right to use any or all idess presented
in reply to this request. Disqualification of a respondent does not eliminate this right.

XVIlT Acceptanee of ¥roposal Confent - S T

The contents of the Proposal of the successful Res rmndc may buwme contmctml obhgatmm n"
the City of Casper wishes to execute a contract based on the submitted Proposal. Failure of the
successful Responder to accept these obligations in  contract may result in cancellation of the

award.

XIX., Reference Cheeks

The Cﬂy of Casper rescrves the right to contact any reference, or any persons or organizations
listed in the documents for information which may be helpfui oy the City in waluatmg the
Regponder’s previous performance, T : : SR :



XX. Special Provisions

The City reserves the right to reject any & 'mcl all proposale and to waive any informalities, The
Responder shall be responsible and responsive to the City In its requirements within the scope of
this RFP, and.shall confer-with and be guided by the divective of the City through the office of
the Parls and Recreation Director, or his designated representative, The Responder shall attend
any special meetings with the City Manager, or-City staff, relating to questions, performance or
negotiations concerning this proposal.

In the event that it becomes necessary to revise any of this RFP and addendurm o this RFP will

be provided to each responder. The Cify reserves the right to change submission date(s) for any
reason, including ar addendurn or supplemtent to the RFP.

I have read, understand, and will comply with alf of the conditions of this RFP, as it applies to
my company responsibilities, as noted and quoted in the above proposal information.

Authorized Individua! Signature: é&m(,e.ﬁ & \lj!u, AT Date; 9 [25]24

P'rint Above Name:  CH & LES HEEi147

.In:;{fvid.-LiziiﬁCtharly Nume: _H4- Bawba(l  tie _

Ern;-ﬁll,Aﬂdwss wack@d‘-}h?uﬂﬂ-‘w’tﬂcﬂﬁﬂ‘ﬂg (.bM ,

Address (St?eet ancl/-:)r-I’.O. Ba‘x): P-CJ-&V Zﬁosl, 13’w 5. LJuimH 8* Sl IH

Cospa. adv FLWd) (308 )\ @rp3d-yyoo (o)

City | State 7P _ Telephone
(b23)-0639-5567 (eall)
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City of Casper
Parks and Recreation Department
RFP: Mike Lansing Stadium Lease Agreement

Proposal Name:

Name:

[ Rating 1-5 (1 low - 5 High)

Professional Qualifications: Notes Rating

Professional Responder’s name, address, and telephone number(s)

Name, qualifications and experience of key personnel available for this
project

Recent list of references and complete work(s) similar in nature

General Criteria for Evaluating Proposals: Notes Rating

Experience in multi-purpose baseball stadium management;

Related experience in facility management

Experience in turf, irrigation and baseball field maintenance

Related experience in special event management

Experience in concessions management

Specific examples of working cooperatively with other organizations
on events, programming and special use of previous managed
facilities.

Operation Plan: Notes Rating

Plans for practices, games, tournaments and special events

Plan to work cooperatively with the City of Casper on use of the
facility when not scheduled for games, tournaments and special events

Plan for maintenance of the facility and field

The approach taken to address improvements and repairs

Cleaning and maintenance plan for restrooms

Marketing and promotion plan

Methods used to address complaints and concerns

Plan for utilities and payment for the term of the lease

Winter management of facilities and field

Insurance

Equipment provided for the maintenance of the facility and field

Proposed fees, concession fees, sublease fee schedule (if available) and
method of collection

Plan and menu for operation of concession area

Plans for additional concession options, such as; food trucks and other
outside vendors

Plans for merchandise sales

Lease Fee Options: Notes Rating

Currently the lease fees are based on a reimbursable cost per player.
Concessions and retail sales are based on a percentage of gross
receipts. Responder may propose any of these options or submit
other options that may be suitable for their organization.

| Rating Total |




October 21, 2020
MEMO TO: J. Carter Napier, City Manager 7yoJ

FROM: Jolene Martinez, Assistant to the City Manager
SUBIJECT: Use of Cable Government Access Channel

Meeting Type & Date;
Council Work Session
October 27,2020

Recommendation:
That Council provide direction for staff on researching the expanded use of the government access
cable channel 192

ngma!;y

A private individual has proposed the City consider expanding government access cable channel
192. The proposal is for the City to enter into an agreement with a non-profit organization that will
be formed to manage and provide content for the City’s cable television channel. The individual’s
concept is to provide programming including news, weather, election results, arts and entertainment,
high school sports, and more, which may be inconsistent with education and government
programming required by the City’s franchise agreement with Spectrum. The funding is proposed
to come from private donations, grants, corporate sponsorship, and fundraising activities. The
ability to enter into an agreement with a non-profit organization to manage the government access
channel may be restricted by the City’s franchise agreement with Spectrum, and case law across the
country may also drive the arrangement.

inancial Considerati
The petitioner has indicated no financial commitment would be required of the City. Investments
from the City to cable channel 192 are not budgeted.

versight/Project R ibili

Carter Napier, City Manager

Attachments
Casper | proposal submitted by Mark L. Hyman
















































October 21, 2020

MEMO TO: J. Carter Napier, City Manager

FROM: Tim Cortez, Director of Parks and Recreation
Chris Smith, Hogadon Superintendent

SUBJECT: Hogadon Tour/Update
Meeting Type & Date

Council Work Session
October 27, 2020

Action type
Information Only

Recommendation
None

Summary
In the past couple of years, Council has invested funds into Hogadon Ski Area for a variety of

features. Staff wishes to provide a report on the status of those critical investments and answer
any questions Council may have. The new parking lot, air conditioning system, lift bull wheel,
and beam refinishing are all projects that will be highlighted. In addition, the new snow groomer
will be on display.

If conditions allow, Council will also be given the opportunity to view the pond that supplies water
to the snow making operation.

Financial Considerations
None

Oversight/Project Responsibility
Randy Norvelle, Parks Manager
Chris Smith, Hogadon Superintendent

Attachments
None



October 21, 2020
MEMO TO: J. Carter Napier, City Manager

FROM; Justin Farley, CEO/President of Advance Casper

SUBIJECT:  Advance Casper Update

ing Ty Date
Council Work Session
October 27, 2020

Recommendation

Information only

Summary
An Advance Casper year in review will be presented via PowerPoint, for the purpose of keeping

Council informed and eliciting open discussion. The prior year accomplishments; how Advance
Casper has positioned itself for the upcoming years; and how Advance Casper and the City of
Casper, through a collaborative relationship, can achieve common goals will be discussed. Advance
Casper is a Natrona County Economic Development entity.

Financial Considerations

There are no financial considerations.

versicht/Project Re sibilify
Advance Casper Board of Directors and
Economic Development Joint Powers Board

Attachments

None
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